
  
 
 
TO: Board of Visitors Governance Committee Members 

 
Jerri F. Dickseski, Chair 
Peter G. Decker, III, Vice Chair 
R. Bruce Bradley (ex-officio)  
P. Murry Pitts (ex-officio)  
Robert S. Corn 



 
 
V. Proposed Policy Revisions (Action Item) 

 
A. 1003 - The University’s Name and Identification  
B. 1418 - Priority Registration for Active Duty, Veterans, Reservists and Virginia 

National Guard  
C. 1461 - Declaration of a State of Bona Fide Financial Exigency or Severe Financial 

Difficulty  
D. 1540 - Notification of Parents of Tax-Dependent Students in Instances of 

Psychological Emergency 
E. 1541 - Implementation of Policies Addressing the Needs of Potentially Suicidal 

Students  
F. 1601 - Identity Theft Protection  
G. 1820 - University Medal  
H. 1840 - Advisory Councils  

 
VI.  Board of Visitors Policy 1104 – Representation to the Board of Visitors (Discussion Item) 

Don Stansberry, Ph.D., Vice President for Student Engagement & Enrollment Services 
 

VII.  Next Steps 
 

A. Review and Approval of Remaining Board Policies Older than Five Years 
 

1. 1420 - Faculty Salary Increments 
2. 1441 - Emeritus/Emerita Appointments 
3. 1463 - Dismissal of Faculty from Employment Due to Financial Exigency or 

Discontinuance of a Program of Study or a Department of Instruction 
 

B. Review and Approval of Revised Committee Charters 
 
1. Audit & Compliance and Human Resources Committee 
2. Student Enhancement & Engagement and Digital Learning Committee 
3. University Advancement and University Communications Committee 
 

C. Review of Policies with 2023 Review Dates  
 
1. 1012 - Resolution Adopting Executive Order Number One (2018), “Equal 

Opportunity”) (Review Date April 2023)  
2. 1408 - Posthumous Degree or Certificate of Recognition or Achievement for 

Terminally Ill and Deceased Students (Review Date April 2023) 
3. 1419 – Course Materials Adoption Policy (Review Date April 2023) 

 



Knowledge of Old Dominion University 4.08
Fiduciary Responsibilities 4.59
Board Experience and Service 4.74
Committee Meetings 4.52
Board Performance 4.58
General Comments

Overall Score 4.53/5

Overview - 2022 Board of Visitors Self-Assessment Survey
13 of 17 Submittted - 6 Categories - 54 Questions 



Total
Total Percent

N=13  4.08/5.00 N % N % N % N % N %

(1) I have a clear understanding of 
ODU's Mission and Srategic Plan  
(4.62)

8 61.5% 5 38.5% 0 0.0% 0 0.0% 0 0.0% 13 100.0%

(2) I am well informed about 
ODU's educational programs and 
academic quality (4.54)

7 53.8% 6 46.2% 0 0.0% 0 0.0% 0 0.0% 13 100.0%

(3) I understand the needs, 
concerns, and perspectives of our 
students (4.08)

3 23.1% 8 61.5% 2 15.4% 0 0.0% 0 0.0% 13 100.0%

(4) I understand the needs, 
concerns, and perspectives of our 
alumni (3.31)

1 7.7% 4 30.8% 6 46.2% 2 15.4% 0 0.0% 13 100.0%

(5) I understand the needs, 
concerns, and perspectives of our 
faculty (3.54)
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Total
Total Percent

N=13  4.59/5.00 N % N % N % N % N %

(1) I have been informed of my 
responsibilities and expectations 
relaed to Board service (5.00)

13 100.0% 0 0.0% 0 0.0% 0 0.0% 0 0.0% 13 100.0%

(2) I am aware of ODU's Bylaws 
and Board-level policies and 
procedures (4.85)

11 84.6% 2 15.4% 0 0.0% 0 0.0% 0 0.0% 13 100.0%

(3) I am sufficiently informed 
about ODU's budget proposal 
prior to being asked to approve 
the budget (4.62)

9 69.2% 3 23.1% 1 7.7% 0 0.0% 0 0.0% 13 100.0%



Total
Total Percent

N=13  4.74/5.00 N % N % N % N % N %
(1) I am fulfilling my 
responsibilities as a Board 
member (4.69)

9 69.2% 4 30.8% 0 0.0% 0 0.0% 0 0.0% 13 100.0%

(2) I come prepared to Board 
meetings, having read the 
supporting materials in advance 
(4.69)

9 69.2% 4 30.8% 0 0.0% 0 0.0% 0 0.0% 13 100.0%

(3) I consistingly participate in 
discussions during regularly 
scheduled Board meetings (4.77)

10 76.9% 3 23.1% 0 0.0% 0 0.0% 0 0.0% 13 100.0%

(4) I consistently participate in 
discussions during all my regularly 
scheduled specific committee 
meeting (4.77)

10 76.9% 3 23.1% 0 0.0% 0 0.0% 0 0.0% 13 100.0%



(12) I feel that my interests, skills, 
and background are utilized 
effectively as a Board member 
(4.85)

11 84.6% 2 15.4% 0 0.0% 0 0.0% 0 0.0% 13 100.0%

Question(s):

Responses: 8 N/A
N/A
N/A
I enjoy sitting on this board.
Needs to be a more systematic approach to assigning chairs of committees based on board tenure.
I think that the Board is a very professional and collegial group who work well as a team and with the President and his staff. I also believe we each are committed to
    doing our best work as board members for the benefit of the institution.
Great board. Great group of folks working to make ODU better.
N/A

(1) Please provide comments or suggestions related to your Board experience and service



Total
Total



Responses: 6 N/A
Would like for presenters to not read their slides. Doing so especially when the members have not received them in advance is a poor use ofour meeting time and
   diminishes the board's ability to have thought about these and to bring their best ability to discuss and advise.
N/A
None



Total
Total Percent

N=13  4.58/5.00 N % N % N % N % N %

(1) The Board serves as a 
sounding board and thought 
partner to the President  (4.62)

8 61.5% 5 38.5% 0 0.0% 0 0.0% 0 0.0% 13 100.0%

(2) The Board understands the 
institution's business model and 
ensures its  adequacy for the 
future (4.38)

6 46.2% 6 46.2% 1 7.7% 0 0.0% 0 0.0% 13 100.0%

(3) The Board ensures that the 
administration involves the Board 
on high-profile issues that present 
significant risk to the institution 
(4.69)

9 69.2% 4 30.8% 0 0.0% 0 0.0% 0 0.0% 13 100.0%

(4) The Board establishes 
appropriate committees to 
accomplish the Board's goals 
(4.62)

8 61.5% 5 38.5% 0 0.0% 0 0.0% 0 0.0% 13 100.0%





Responses: 12





Responses: 11
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https://www.odu.edu/content/dam/odu/offices/bov/policies/1800/BOV1810.pdf
https://law.lis.virginia.gov/vacode/23.1-1300/
https://law.lis.virginia.gov/vacode/23.1-1300/
https://law.lis.virginia.gov/vacode/23.1-2002/






https://www.odu.edu/registrar/forms
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• Veterans who do not use federal VA educational benefits must provide a copy of the DD214, 

retired military identification card or the DMV issued veteran card. 
 

• In order to participate in priority preregistration, students who are qualified must self-identify as 
indicated and provide requested documentation by the following deadlines: 

 
o Fall preregistration:  March 15 

Generally, fall preregistration will begin no later than the second week of April for currently 
enrolled degree seeking students. 

 
o Spring/Summer preregistration:  October 15 

Generally, spring preregistration will begin no later than the second week of November for 
currently enrolled degree seeking students. Summer preregistration is ongoing and 
concurrent with spring preregistration. 

 
All students must have been advised, have no restrictive holds on the student account and be 
otherwise eligible to register in order to participate in preregistration. First semester students may 

mailto:vaservices@odu.edu
http://odu.edu/military/students/veterans-services


 
 1461 - 1 

NUMBER: 1461 
 
TITLE:  Declaration of a State of Bona Fide Financial Exigency or Severe Financial 

Difficulty 
 
APPROVED: November 15, 1990; Reviewed, no revisions recommended 
 
 
A. Purpose 
 

The fiscal integrity of the university is the ultimate responsibility of the Board of Visitors. To 
that end, the administration, represented by the president, has the obligation to ensure that the 

 means one or more circumstances which, if left unattended, could 

result in a budget shortfall of serious proportion, but less than the financial insolvency of the 
university. 

 
C. Recommendation of Financial Assessment: 
 

Upon the recommendation of the president that one or more circumstances exist which if left 
unattended could threaten the financial integrity of the university, the Board of Visitors shall 
assess the financial condition of the university. 

 
D. Financial Assessment: 
 

The Board of Visitors shall assess the financial condition of the university, by a manner and 
means of its choice, to determine whether there exists a condition of bona fide financial 
exigency, severe financial difficulty, or neither. The Board's findings shall be concluded by an 
appropriate resolution. 

 
E. Board Direction and Action: 
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Upon completion of the planning process, the president shall present the plan to the rector, 
who shall promptly present the plan to the Board of Visitors either at its next regularly 
scheduled meeting or at a special meeting, as he/she shall deem appropriate under the 
circumstances. 

 
The Board of Visitors shall either accept, modify, or reject the president's plan as it, in the 
exercise of its authority, deems to be in the best interests of the university. 
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NUMBER:  1540 
 
TITLE:  Notification of Parents of Tax-Dependent Students in Instances of 

Psychological Emergency 
 
APPROVED:  June 13, 2008; Revised June 12, 2014; Rev
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NUMBER:  1541 
 
TITLE:  Implementation of Policies Addressing the Needs of Potentially Suicidal 

Students 
 
APPROVED:  June 13, 2008; Revised June 12, 2014; Revised November 29, 2022 
 
 

WHEREAS, Virginia Code § 23-9.2:823.1-802 requires the governing boards of each public 
institution of higher education to develop and implement policies that advise students, faculty, and 
staff, including residence hall staff, of the proper procedures for identifying and addressing the needs 
of students exhibiting suicidal tendencies or behavior; and  
 

WHEREAS, Virginia Code § 23-9.2:823.1-802 prohibits each institution from establishing 
policies that penalize or expel any student solely for attempting to commit suicide or seeking mental 
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NUMBER: 1601 
 
TITLE:  Identity Theft Protection  
 
APPROVED:  December 5, 2008; Revised June 12, 2014 
 
 
In accordance with the Fair Credit Reporting Act (FCRA) and the subsequent "Red Flags Rule" of 
2007, the University is required to establish and maintain an Identity Theft Protection Program 
(hereinafter referred to as "Program") to detect, prevent and mitigate identity theft in connection with 
new and existing covered accounts. 
 
Common red flags include: 

• Receipt of Alerts or Notices of Dispute from a credit agency; 
• Identification documents or cards that appear to be forged or altered; 
• Identification documents or cards on which a person’s photograph or physical description is 

not consistent with the person presenting the document; 
• Inconsistencies in information among different documents presented; 
• Presentation of identifying information that is inconsistent with information from other 

sources; 
• Social security number presented that is the same as one given by another student or 

employee; 
• Notice to the University of unauthorized student or employee account activity. 

 
A. The University is a user of consumer reports and is required to have protections in place to 

prevent identity theft. The University conducts background checks of certain employment 
applicants. To prevent identity theft, review of the applications and related documentation 
should be thorough. The review shall include review of documentation. The University 
requires employees who view suspected altered documents, questionable documentation, or 
any irr
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In the event that significant doubt remains as to the identity of the applicant, the application 
process shall be terminated until such time that the discrepancy is cleared. 
 

B. The University is a creditor in many transactions, including the Travel Card Program. The 
Board of Visitor’s shall periodically review the methods used to open accounts to protect 
against identity theft. The University recognizes that the University needs to protect an 
account holder’s identity. Each issuer of credit on behalf of the University will submit a 
written plan for preventing identity theft to the Assistant Associate Vice President for 
Finance/University Controller. The plan shall include means of detection of identity theft and 

https://ww1.odu.edu/about/policiesandprocedures/university/3000/3011
https://ww1.odu.edu/about/policiesandprocedures/university/3000/3011


 
 1820 - 1 

NUMBER: 1820  
 
TITLE:  The University Medal 
 
APPROVED: February 10, 1977; Revised June 20, 1991; Reviewed, no revisions 

recommended 
 
 
The university medal shall be a smaller version of the medallion of the presidential office to 
recognize distinguished friends of the university. 
 
The university medal will be awarded only to individuals who, by their activities, have made a 
substantial contribution to the university or to society. Current employees of the university will 
not be eligible to receive the medal. 
 
Nominations for recipients may come from diverse sources and must be presented in writing to 
the president. The president will select the recipient(s) after consultation with the rector of the 
Board of Visitors. 
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NUMBER: 1840 
 
TITLE:  Advisory Councils 
 
APPROVED: August 14, 1975; Revised February 13, 1986; Revised August 27, 1987; 
   Revised June 12, 2014 
 
 
Old Dominion University's academic programs can benefit substantially from the advice, counsel, 
and support available from alumni and friends through advisory councils. The Board of Visitors 
encourages the development of such councils and authorizes the president of the university to 
establish advisory councils, where appropriate, for the university's colleges, schools, departments, 
and programs. The Board further authorizes the president to establish such policies and procedures 
governing the composition and operation of the councils as the president deems necessary and to 
appoint the members of the councils. Annually, by July 1, the president or designee shall report to 
the Universisty Advancement and University Communications 
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NUMBER:     1104 
 
TITLE:     Representation to the Board of Visitors 
 
APPROVED:     June 14, 2002; Revised June 14, 2005; Revised 
     September 14, 2021 
 
SCHEDULED REVIEW DATE:  September 2026  
 
 
1. Student Representation 

 
Pursuant to §23.1-1300H, Code of Virginia, “Members of Governing Boards; Removal; 
Terms; Nonvoting, Advisory Representatives; Residency,” the Board establishes the 
following principles and regulations relating to the appointment and service of a Student 
Representative to the Board: 

 
a. Status 

 
The student shall be a non-voting, advisory representative  to  the Board and shall be 
excluded from any discussion of issues such as any recommendation or appeal 
concerning a specific faculty, staff, or administrative member’s appointment, salary, 
promotion, grievance, disciplinary or tenure status, held in a closed meeting or may be 
excluded from discussion of other closed meeting matters at the discretion of the Rector 
or Committee Chair. The incumbent shall be a Non-Board Advisor to Board of Visitors 
Committees (
shall be one year, beginning on the May commencement date of each year. The Student 
Board Representative may be reappointed for no more than one additional consecutive 
term in accordance with the procedures contained in subparagraphs (c) through (e) of this 
section. 

 
c. Eligibility 

 
To be eligible to serve, a student must have successfully completed at least 15 semester 
hours of course work at Old Dominion and possess and maintain a cumulative grade 
point average of at least 3.0. He/she must be registered for at least six hours per semester 
during the regular academic year in which he/she serves. 

 
d. Appointment

https://law.lis.virginia.gov/vacode/23.1-1300/
https://law.lis.virginia.gov/vacode/23.1-1300/
https://www.odu.edu/about/bov/bov-manual/bylaws
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and Traditions. At least one of the nominees normally should be an undergraduate 
student and one a graduate student. The Vice President for Student Engagement and 
Enrollment Services shall forward its nominees to the Student Enhancement and 
Engagement Committee with the April meeting agenda with approval of the President. 
 

e. Application for Appointment and Selection 
 

On 1 March of each year, the President or his/her designee will call for applications from 
students who wish to be considered for the student representative position. Applicants 
must submit a letter of application indicating why they wish to serve and the nature of 
their qualifications, a résumé, and three letters of recommendation. The selection 
committee shall interview the most outstanding candidates and recommend, via the 
President, at least three nominees to the Student Enhancement & Engagement Committee 
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Committee, and University Advancement Committee. The faculty representatives will serve 
two-year terms and will participate in all public sessions of the Committees. The selection 
process shall be as follows: 

 
a. On June 1 of each year, the Faculty Senate Executive Committee will provide the 

President a list of names of two possible candidates for each committee. The list will be 
drawn up taking into account the need for Board representation of colleges, disciplines, 
race, gender, and expertise. The list will include a brief biographical sketch of each 
candidate. 

 
b. At the June meeting of the Board of Visitors, the President will present the list of 

possible candidates to the Academic and Research Advancement Committee which will, 
in closed session, select one candidate per committee to recommend to the Board. This 
recommendation will then be considered at the full Board meeting. 

 


