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RESOLUTION APPROVING 2015-2016 OPERATING BUDGET PLAN AND



COMPREHENSIVE FEE PER CREDIT HOUR
FOR THE 2015-2016 ACADEMIC YEAR

In-State In-State Out-State Out-State
From To From To

Norfolk Campus, Higher Education Centers, Distance Learning Locatigh# Virginia

Undergraduate $299 $316 $838 $874
Graduate $437 $464 $1,089 $1,160
x Teaching Assistant $437 $464 $437 $464
x Research Assistant $437 $464 $437 $464
-



OLD DOMINION UNIVERSITY
BOARD OF VISITORS

RESOLUTION OF APPRECIATION
Carol Simpson

WHEREAS Dr. Carol Simpson has been the Provost and Viesiéent for Academic
Affairs at Old Dominion University since January 2008; and

WHEREAS, Dr. Simpson has provided exceptional leadership overseeing, guiding and
directing the academic affairs and of the University and its six schools which guidance signi



WHEREAS she will continue to contribute her service to Old Dominion University as
Professor of Ocean, Earth and Atmospheric Sciences;

THEREFORE, BE IT RESOLVE[hat the Board of Visitors of Oldominion University
expresses its giitude and appreciation of D6impson for her administrative leadership and
continuing dedication to the University

BE IT FURTHER RESOLVED, that this Resolution of Appreciation be spread upon the
minutes of the Boarof Visitors and a framed copy be presented to Dr. Simpson.



TENURE RECOMMENDATIONS

RESOLVED, that upon the recommendation of the Provost, the Academic and Research
Advancement Committee recommends that the Board of Visitors approawahe of tenure and
promotion to associate professor for the following faculty members at Old Dominion University.
The tenure and promotion will be effective with the Fall 2015 semester.

College of Arts and L etters

Thomas E. Chapman
Department of Political Science and Geography

Mengyan Dai
Department of Sociology and Criminal Justice

Delores B. Phillips
Department of English

David S. Roh
Department of English

Darden College of Education

Yonghee Suh
Department of Teaching and Learning

Xihe Zhu
Department of Human Movement Sciences

College of Sciences

Shuiwang Ji
Department of Computer Science

Richard N. Landers
Department of Psychology

Cathy LauBarraco
Department of Psychology



APPOINTMENT OF FACULTY MEMBER WITH TENURE

RESOLVED, that upon the recommendation of the Academic and Research Advancement
Committee, the Board of Visitors approves the appointment of Dr. J. Andrew Hansz as Professor of
Finance with the award of tenure in the Department of Finance and the Robert M. Stanton Endowed
Chair in Real Estate and Economic Development in the Strome College of Business, effective July
25, 2015.

Salary: $170,000 for 10 months (salary includes a stipend of $40,000 for serving as the
Robert M. Stanton Endowed Chair in Real Estaité Economic Development)
Rank: Professor of Finance and Robert M. Stanton Endowed Chair in Real Estate and

Economic Development

Thefollowing contains my recommendation for the initial appointment with tenude. df Andrew

Hansz as Professor oifancein theStromeCollege of Business. Dr. Hansz has most recently held

the concurrent positions of Professor of Finance and Business Law in the Craig School of Business
at California State Universiifresno and Visiting Professor of Real Estate éP#@mnsylvania State
University. He will join ODU as the Robert M. Stanton Chair in Real EstaeEconomic
Development in the Strome College of Business.

The ODU Faculty Handbook states “The main purposes of tenure are to recognize the performance
of faculty members who have given years of dedicated service to the university, to protect academic
freedom, and to enable the university to retain a permanent faculty of distinction in order to
accomplish its mission.” [Faculty Handbook, p. 50The Faculty ndbook policy on Initial
Appointment of Teaching and Research Faculty provides for an initial appointment with tenure
provided that the “request for an initial appointment with tenure must first be initiated by the chair,
voted on by the departmental tenure committee, and approved in writing by the Dean.” The policy
also says: “Normally, an initial appointment with tenure will be granted only to a faculty member
who already achieved a distinguished academic reputation and holds a tenured position at another
institution.”

Recommendations in support of tenure at the rank of Professor for Dr. Hansz were received from the
departmental, collegeand university promotion and tenure commitiegs well as from the
department’s chair and the interim college deBme only negative vote was from the Departmental
Promotion and Tenure Committee, which voted 6 in favor, 1 against, without any explanation
providedfor the negative voterhe University’s Named Chair Committee unanimously supported

Dr. Hansz for the Robert M. Stanton Chair in Real EstateEconomic Development. Based on my
independent evaluation of the materials submitted, inclutimgbove recommendations, it is my
judgment that Dr. Hansz easily stethe standards for tenued the rank of Professan the
Department of Finance at Old Dominion University

Dr. Hansz received his Ph.D. (1999) from Georgia State Universgyholds an M.B.A. (1993)

from Lehigh UniversityHe joined California State Universifgresno as Professor and founding
Director of the Gazarian Real Estate Center in 2009. Prior to that he held the positions of Visiting
Assistant Professor (19201), Assistant Professor (202@07), and Associate Professor with
tenure (20072009) at the University of Texa&lington. He also spent 8 months in 2005 as Visiting
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Assistant Professor at Georgia State University. In addition to his academic credentials, Dr. Hansz is
a Licensed Real Estate Broker in the state of California and a Member of the Appraisal Institute of
Chicago.

An expertin the behavioral and financial theory of real estate analysislansz has cauthored the

text Real Estate Analysis: Environments and Activities (2010, Kendall/Hunt), a monograph, and a

book chapter. He has published 22 refereed articles in the leading journals in his field, as well as
almost 40 conference proceedings at national and international conferences. He has been active in
seeking funding to support his research and has obtained a data grant from the CoreLogic Academic
Research Council and 8ternal research awards. Dr. Hansz received the 2@di§ School of

Business Faculty Award for Research and the 2011 Research Recognition Award from California

State UniversityFresno, and won Best Paper Award at the 2010 Middle East North Africa Real
Estate So@ty Conference in Dubai, UAE.

Dr. Hansz has taught a wide range of undergraduate and graduate level courses in real estate, from
fundamentals to financial analysis and securities, including dmensersion of Real Estate
Fundamentals. He has also taught numerous short courses/workshops on various aspects of real
estateHe has been an examining committee member for almost 30 graduate students and has acted
as faculty advisor for interdisciplinary student teams entering national compekitgnas served as
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All of his external referencemnthusiastically support Dr. Hanspeaking to his “strong leadership

skills” and “versatility.”One writes that he is “an outstanding academic with a tremendous work
ethic... and an innovative apprdato both teaching and research.” Another notes “well over fifty
percent [of his publications] appears in outlets generally considered ... to reside at the A level.” A
third referee notes that Dr. Hansz has “built the real estate program and the real estate center [at
CSU] to a substantial presence in the region” and goes on to say he has bgectiverand
successful in raising money for the center and conducting events related to it, and a fourth speaks to
Dr. Hansz’s teaching, saying he is “an outstanding teacher ... and an impressive student mentor.”

Therefore, irrecognition of his many coriutions as a scholar and teacher, his dedicated service to
his profession, and in concurrence with all of the recommendations received, | recoBbmm&nd

Andrew HansZor an appointment with tenure in the Department of Finattbe rank of Professor.
We are fortunate indeed to attract him to Old Dominion University.
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APPOINTMENT OF FACULTY MEMBER WITH TENURE

RESOLVED, that upon the recommendation of the Academic and Research Advancement
Committee, the Board of Visitors approves the appointment of Dr. Christopher A. Sink as Professor
of Counseling and Human Services with the award of tenure in the Department of Counseling and
Human Serviceand designation as the Batten Endowed Chair in CoungetimgDarden College of
Education effective July 25, 2015.

Salary: $118,000 for 10 months
Rank: Professor of Counseling and Human Services and Batten Endowed Chair in
Counseling

The following contains my recommendatiomrfthe initial appointment with tenure ddr.
Christopher A. Sink afrofessor of Counselinigp the Department of Counseling and Human
Services, Darden College of Education. Dr. Sink has most recently held the position of Professor of
Counselor Education at Seattle Pacific University, concurrently with a secgear 34siting
Professorship with York St. John University’s Department of Education and Theology, York, U.K.
He has also served as Associate Professor and Coordinator of School Counseling Program at
Northwest Missouri State University (198994) and was previously counselor and a tenured
faculty member at Coastline Community College, Costa Mesa, CA (1989). Dr. Sinkwill join

ODU as the Batten Endowed Chair in Counseling, in the Darden College of Education.

The ODU Faculty Handbook states “The main purpade¢enure are to recognize the performance

of faculty members who have given years of dedicated service to the university, to protect academic
freedom, and to enable the university to retain a permanent faculty of distinction in order to
accomplish its mission.” [Faculty Handbook, p. 507he Faculty Handbook policy on Initial
Appointment of Teaching and Research Faculty provides for an initial appointment with tenure
provided that the “request for an initial appointment with tenure must first be initiated by the chair,
voted on by the departmental tenure committee, and approved in writing by the Dean.” The policy
also says: “Normally, an initial appointment with tenure will be granted only to a faculty member
who already achieved a distinguished acadersputation and holds a tenured position at another
institution.”

Unanimousecommendations in support of tenure for Dr. Sink were received from the departmental,
college, and university promotion and tenure committees, as well as from the departmerdistc

the college dearf.he University’s Named Chair Committeeanimously supportddr. Sink for the
Batten Endowed Chair in Counseling. Based my independent evaluation of the materials
submitted includingthe above recommendations, it is my judgitéat Dr. Sink easily nesthe
standards for tenued the rank of Professor the Department afounseling and Human Services at
Old Dominion University

Dr. Sink received his Ph.D. (1988) from the University of California, Riverside and holds an M.S
(1981) in Counseling from California State University, Fullerton. He joined Seattle Pacific
University as Assistant Professor in 1984s tenured there in 2000, and promoted to Professor in
2001. In addition to his academic credentials, Dr. Sink iateoNal Certified Counselor, a Licensed
Mental Health Counselor for the State of Washingéd holds California Community College
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Teaching, Counselingnd Special Education Certificatiofte also has experience as a teacher and
high school counselor ithe Coastline Regional Occupational Program, Costa Mesa, CA (1980-
1984).

An expert in systemic counseling interventions and research methods in counseling and education,
Dr. Sink has published 50 refereed articles in the leading journals in his fieldll as 3 soleor
first-authoredoooks, with another in preste has contributed 12 chapters to professional books,
more than 20 journal editorials, book, and test reviews, 14 research and technical reports,-and 9 non
juried publications. Dr. Sink has presented his research at over 60 national and international
professional meetings, with more than a dozen since 2010. He has also been active and successful in
obtaining external funding for his research and has been lead advisor and evaluator on two U.S.
Department of Education awards, each for over $1 million, to the Highline School District, WA.

Dr. Sink has been the recipient of numerous awards, including the 2012 and 2003 Counselor
Educator of the Year award from the Washington School Counselor Association, the 2010 Seattle
Pacific University’'s School of Education Teacher of the Yeaward, the 2002 Washington
Counseling Association’s Distinguished Service Award, and wasreeipient of the 2005 Council

for the Advancement and Support of Educatiomam@for communications.

Dr. Sink has taught a wide range of Master’s and doctoral level courses, mainly on School
Counseling, Educational Psychology and Research Methods. He has experience in the use of
technology in teaching. He has mentored numerous graduate students and has acted as senior faculty
mentor for junior faculty. He has been invited as a Visiting Research Scholar at the Center for
Educational Studies, University of Hull, U.K. and was appointed Adjunct Professor in the Doctoral
Program in Education at Simon Fraser University, British Columbia, where he supervised a doctoral
dissertation. At Seattle Pacific University’'s School of Educatiohaseserved as department Chair,
Program Coordinator for the Ph.D. in Counselor Education, Directeeséarch, and Director of
Doctoral Studies. He has also served on the Graduate Committee, Spiritual Development
Committee, Diversity Committee, Scholarship Committee, and Curriculum Committee for his
school, as well as on a number of committees at the university level. As part of these duties, he has
founded and/or directed several graduate programs in school courieedergice to his profession,

he has been both Treasurer and Secretary for the Washington Association for Counselor Education
and Supervision, Editor for the Journal of Counseling and Valuasid the Journal of Professional

School Counseling, and is currently an editorial board member for these two journals plus the
Journal of Counseling and Spirituality, among other professional servicéates.
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Therefore, in recognition of his many contributions as a scholar and teacher, his dedicated service to
his profession, and in concurrence with allttid recommendations received, | recommend Dr.
Christopher A. Sinkor an appointment with tenure in the Department of Counseling and Human
Servicesat the rank of Professor. We are fortunate indeed to attract him to Old Dominion University.
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Dr. Tanner’s research follows two separate foci: sales and customer strategy; and public policy,
including teen pregnancy preventiamdessummer feeding programs for children. He has published
15 books, as first or sole author on 8 of them, and over 7&@aewed journal articles. Most of

his books are salegglated; his most recent is Analytics and Dynamic Customer Strategy: Big Pitsf

from Big Data (Wiley, 2014). He has given over 100 conference presentations, more than 40 of them
since 2006, and has contributed over 100 red@reed business articles, white papers and trade
association reports. Hisfereesay that he has publisthén the leading journals in his fiedshd has

been highly influential in bringing academic thought to marketing practitioners.

Dr. Tanner has been very active in seeking extdumaling to support his researdde is Co-
Principal Investigator on ayea
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FACULTY APPOINTMENTS

RESOLVED, that upon the recommendation of the Academic and Research Advancement
Committee, the Board of Visitors approves the following facipfycentments.

Effective
Name and Rank Salary Date Term
Ms. Staci Defibaugh $60,000 7/25/15 10 mos

Instructor of Englishenure Track

Ms. Defibaugh received an M.A. in Linguistics and TESOL in 2010 from Ball State University, a
B.A. in English in 2001 from the University of South Carolina and is expected to receive a Ph.D. in
Linguistics from the University of Urbar@hampaign. She has been a Visiting Lecturer, Guest
Lecturer, Lead Instructor, and Teaching Assistant at the University of lllinois. (rank will be
Assistant Professor if all requirements for the Ph.D. are completed by September 1, 2015)

Dr. Christiana Dimitropoulou $72,000 2/2/15 12 mos
Research Associate Profesderank Reidy Research Center for Bioelectrics

Dr. Dimitropoulou rec
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Effective

Name and Rank Salary Date Term
Dr. Sara M. Maxwell $75,000 12/25/14 10 mos

Assistant Professor of Biological Scien¢&snure Track)

Dr. Maxwell received a Doctorate in the Department of Ocean Sciences at the University of
California Santa Cruz in 2010 and a B.S. in Wildlife Ecology and Conservation in 2001 from the
University of Florida. She currently holds appointments as a Postdoctoral Researcher at Hopkins
Marine Station at Stanford University,isfing Postdoctoral Researcher at NOAA Southwest
Fisheries Science Center, Research Fellow at Marine Conservation Institute and Research Associate
at the University of California Santa Cruz.

Dr. Olaniyi Olayinka $80,000 5/25/15 12 mos
Visiting Assistant Professor, Center for Global Health

Dr. Olayinka received an M.P.H. in 2012 from Saint Louis University School of Public Health.

Since 2013, she has been an Epidemic Intelligence Service Officer at the National Center for
Environmental Health/Agency fdioxic Substance and Disease Registry for the Centers for Disease
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Effective

Name and Rank Salary Date Term
Dr. Ke Shi $75,000 7/25/15 10 mos

Assistant Professor of Mathematmsd Statistic§Tenure Track

Dr. Shi received a Ph.D. in Applied Mathematics in 2012 from the University of Minnesota and a
B.S. in Mathematics in 2006 from Peking University, China. Since 2012, he has been a Visiting
Assistant Professor in the Department of Mathematics at Texas A&M University.

Mr. Jeffrey A. Turner $46,000 2/25/15 10 mos
Lecturer Academic Enhancement

Mr. Turner received an M.F.A. in Gagve Writing in 2013 from Old Dominion University and a

B.A. in Philosophy in 2003 from Dickinson College. Since 2013, he has been Program Manager and
Writing Consultant for the JAWS Writing Program at the Joint Forces Staff College and a Higher
Education Resource Analyst in the Office of Academic Enhancement at Old Dominion University.

Dr. Xianrong Zheng $110,000 7/25/15 10 mos
Assistant Professor of Information Technol@mnd Decision Scienc€$enure Track

Dr. Zheng received a Ph.D. from the School of Computing at Queen’s University, Canada in 2014
and a Master’s from the Department of Computer Science and a Bachelor’s from the Department of
Electrical and Computer Engineering, in 2006 and 2001 respectively, from the University of Science
and Technlogy of China. Since 2014, he has been an Assistant Professor in the Shenzhen Institutes
of Advanced Technology at the Chinese Academy of Sciences, China and a Postdoctoral Research
Fellow at the School of Computing and School of Business at Queeneg€oll
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ADMINISTRATIVE FACULTY APPOINTMENTS

RESOLVED, that upon the recommendation of the Academic and Research Advancement
Committee, the Board of Visitors approves the following administrative faculty appointments.

Effective
Name andRank Salary Date Term
Ms. Bethany Truax Armstrong $40,000 3/25/15 12 mos

Academic Advisor, College of Health Scieneasl Instructor

Ms. Armstrong received an M.A.Ed. in Student Affairs in Higher Education and a B.A., in 2013 and
2010 respectivelyfrom Western Kentucky University. Since 2014, she has been an Academic
Advisor in the College of Health Sciences. Previously, she was an Academic Advisor in the Strome
College of Business at Old Dominion University.

Dr. Spring Brennan $57,500 1/25/15 12 mos
Instructional Technology Specialiahd Assistant Professor

Dr. Brennan received a Ph.D. in Instructional Technology from the University of Virginia. Since

2011, she haserved as a Web Technology Consultant at the University ohong
20
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Effective

Name and Rank Salary Date Term
Ms. Kimberlie Cochran $52,000 2/25/15 12 mos

Community and Student Success Dire@nd Instructor

Ms. Cochran received a Master's of Teaching in Statistics from Virginia Commonwealth Universit
Most recently, she was employed with Old Dominion University as a Site Director at Fort Lee.

Mr. Cory A. Cottingim $36,400 2/10/15 12 mos
International Admissions Advisor and Recruitment Coordinatal Instructor

Mr. Cottingim received an M.A. ilnternational Affairs and a B.A. in International Studies and
Spanish Literature from Ohio University. Since 2013, he has been the International Student
Coordinator and the International Student Recruiter for Latin America in the Office of International
Programs at the University of Northern lowa.

Mr. Arick Forrest $50,000 2/25/15 12 mos
Wide Receivers Coadnd Instructor

Mr. Forrest received an M.S.Ed. from Old Dominion University and a B.S. in Sports Industry from
The Ohio State Univsity. Since 2012, he has been employed as an Offensive Graduate Assistant
with Old Dominion University.

Dr. Barbara Blake Gonzalez $60,000 2/25/15 12 mos
Special Research Assista@enter for Economic Analysis and Polieynd Assistant Professor

Dr. Gonzalez received an Ed.D. in Higher Education Administration from The George Washington
University, an M.A. in International Studies from the University of Leeds, England, and a B.S. in
International Business from High Point University. Previously she was an economics faculty
member at Tidewater Community College, and she is President of her consulting business, Blake
Gonzalez Associates. (new position)

Ms. Eileen Graham $61,000 1/10/15 12 mos
Director of Donor Relations and Communioas and Assistant Instructor

Ms. Graham received a B.A. in English from Villanova University. She previously served as the
Director of Donor Relations and Stewardships at Roger Williams University.

Ms. April HandCameron $49,950 3/10/15 12 mos
Professional Counseland Lecturer

Ms. Hand€ameron received an M.S.Ed. in Counseling from Old Dominion University and is a

Licensed Professional Counselor. She was previously in private practice with the Ocean Psychiatric
Group in Virginia Beach.
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Effective
Name and Rank Salary
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Effective

Name and Rank Salary Date Term
Mr. Randale Richmond $102,000 2/10/15 12 mos

Senor Associate Altletic Director for Compliance and Studekthlete Welfare and Instructor

Mr. Richmond received an M.S. in Higher Education Administration and Student Personnel. Since
2012, he has served as the Associate Athletic Director, Stuktbidte Services at Kent State
University. He also served as the Assistant Athletic Director for Compliance & Eligibility.

Ms. Amanda Skaggs $109,200 3/10/15 12 mos
Internal Audit Directorand Assistant Instructor

Ms. Skaggs receivedBachelor’'s degree in Finance from Virginia Polytechnic Institute and State
University in 2003. She became a Certified Public Accountant in 2007, a Certified Internal Auditor
in 2012 and received a Certification in Risk Management Assurance in 2013kdggs®das been

the Interim University Auditor since April 2014 and has been a Senior Auditor at Old Dominion
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Effective

Name and Rank Salary Date Term
Ms. Allison N. Wiggins $34,000 12/1/14 12 mos

Outreach CoordinatpOffice of International Programand Instructor

Ms. Wiggins received an M.S.Ed. in Higher Ediimain 2011 from Old Dominion University and a
B.A. in International Business and Economics in 2009 from Mount Union College. Since 2013, she
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Robert Lucking
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APPROVAL OF PROPOSED REVISIONS TO THE POLICY ON INITIAL
APPOINTMENT OF TEACHING AND RESEARCH FACULTY

RESOLVED, that upon the recommendatiof the Academic and Research Advancement
Committee, the Board of Visitors approves the proposed revisions to the policy on Initial
Appointment of Teaching and Research Faculty effective June 1, 2015.

Rationale The revisions proposed for the policy on Initial Appointment of Teaching andrBlesea
Facultywould require candidates who are being considered for initial appointment with tenure and
the external referees selected by those candidates to submit current CVs. Submission of these CVs
would assist the Promotion and Tenure Committees in iv@ew of candidates and make the
process of initial appointment with tenure astent with current promotion and tenure practices.

NUMBER: 1401
TITLE: Initial Appointment of Teaching and Research Faculty

APPROVED: June 12, 1980; Revised Namber 19, 1987Revised April 12, 2002; Revised
September 9, 2005; Revised April 7, 2011; Revised June 16, 2011

Board of Visitors Policy

A. No one has the authority to make a firm offer of emmilegt (subject to approval by the
Board) except the provoahd vice president for academic affairs, who acts by authority
of the president. Any communication at the departmental or college level with potential
appointees should make it clear that approval by the provost and vice president for
academic affairs is required.

B. Aninitial faculty appointment should not be considered final until it has been approved
by the Board of Visitors. All offers of employment and other communications with
potential faculty members should specifically state this fact.

C. No administrative official shall have the authority to make a statement of expectation of
tenure or a written/ oral commitment that implies in any way a promise of tenure except
as described in paragraph D below. Except as described below, all initial appointments
to the faculty shall be probationary and no award of tenure or promise of an award of
tenure shall be made to a faculty member except in strict accordance with the Board of
Visitors Policies on Tenure, to include review of credentials by all revievebodi

D. Inthe case of certain initial appointments to the rank of professor or associate professor,
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E. The president is accountable to the Board of Visitors for ensuring the appointment of
faculty qualified to carry out the mission of the institution, for the implentientaf the
university's affirmative action plan in initial appointments, for maintenance of fiscal
respondbility in assignment of faculty positions, and for the establishment of procedures
to carry out board policy in initial appointments. The president may delegate some or all
of these responsibilities to the provost and viceigesd for academic affairs.

Il.  Initial Appointment Procedures

A. Position Approval

1.

2.

Department In a timetable established in accordance with the procedures for
building the operating budget for the coming year, each department anticipating
hiring new faalty for the coming year projects the positions it wishes to fill
(including both new positions and replacements for retiring faculty members or
others known to be leaving).

a. These projections must be in accordance with the approved mission of the
department and must be clearly related to demonstrable needs of the department,
including at least a clear relationship between instructional faculty and projected
FTE students in accordance with the departtal faculty/student ratios approved
by the Office of he Provost and VicerBsident for Academic Affairs.

b. Other justifications for positions may include estalsfisht of new programs that
may not immediately produce FTE students sufficient to justify the position,
exisience of substantial funded reseammhvhich time will be purchased by an
outside agency, and important service activities required by the department
within the univesity's mission.

Dean The dean, once reports have been received from all ohepedist recommends

to the provost and vice president for academic affairs in priority order new and
replacement faculty positions for the coming year together with salaries required for
each position. Copies of the depaental recommendations are included by the dean
in the report to the provband vice president for academic affairs.

On the basis of the projected needs of the following year, the provost and vice
president for academic affairs requests a specific number of faculty positions and a
budget for these positions from the presideérthea appropriate time in the annual
budget process.

a. Within the budget and positions allocated to the provost and vice president for
academic affairs by the president, the provost and vice president for academic
affairs assigns positions and funds to ededin for new and replacement faculty
positions.
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procedures concerning recruitment advertising are available from the Office of
Academic Affairs.

c. All other means are used by the department to conduct an active search for the
largest possible pool of qualified candidates.

d. Credentials of candidates are carefully screened by the departments or
interdepamnentalsearcilcommittee in ordeto determine the ones with the best
gualifications for the open position.

e. After ensuring that appropriate affirmative action policies and procedures have
been met, the chair, with the approval of the dean, then chooses one or more of
the most qualifid candidates to visit the campus. All final candidates for a
position should visit the Old Dominion University campus. Because of fund
limitations, it will usually not be possible to invite more than two orehre
candidates for one position.

4. The following procedures for campus visitations are followed:

a. The search committee must receive prior approval from the Office of Academic
Affairs (who will check with thessistant vice president for institutional equity
and diversity in order tonsure that prockires have been followed) for the
expenditure of the travel funds before the candidate is invited.

b. The search committee has the responsibility for setting up the schedule of campus
meetings with designated personnel

c. All candidates meet with the chair, d
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2.

a. The candidate’s credentials must be provided to the department promotion and
tenure committee and their recommendation and vote recorded and sent to the
college promotion and tenure committee.

b. The college promotion and tenure committedaws the credentials and the
recommendation of the department promotion and tenure committee and makes a
recommendation. The recommendation and vote is recorded and all materials are
forwarded to the dean.

c. The dean makes a recommendation and forwdlrdsagerials to the University
promotion and tenure committee.

d. The University promotion and tenure committee reviews the materials and
recommendations and makes a recommendation to the provost and vice president
for academic affairs.

e. The provost and vigeresident for academic affairs makes a recommendation to
the president.

All reviews shall be based on the candidateormal application materials and
include a statement of research and teaching philosophy and letters of reference.
Evidence of teachingnd research excellence should be included. Noyretl

initial appointment with tenure will be granted only to a faculty member who already
has achieved a distinguished academic record and held a tenured position. This policy
applies to both internagandidatesnd external candidates. Current CVs for both the
candidate and the references must be provided to all review bodies.

E. Initial Appointment of Adjunct Faculty and Lecturers

The following procedures are used for initial appointment oftrae faculty:

1.

2.

Adjunct instructors and adjunct assistant ingbrg- The chair recommends the
appointment of an adjunct instructor and adjunct assistant instructor to the dean. If
the dean approves the appointment, he or she reports the appointmeptdodke

and vice president for academic affairs on the prescribed form.

Appointment to otheadjunctrankssuch as assistant professor, associate professor,
professorand visiting professors such as arirstesidence, etis recommended by

the deparhentchair to the dean after consultation with the faculty of the department.

If the dean approves, he or she recommends the appointment to the provost and vice
president for academic affairs on a prescribed form. If the appointment is approved,
the provost and vice prefnt for academic affairsotifies the faculty member.
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F. Initial Appointment of Research Faculty

1. Research faculty are normally supported in large part fromQunmonwealth
funds or are expected to generate their own support from such funds.

2. The department chair recomends appointment of a fitiime research faculty
member to the dean. The dean recommends to the provost and vice president for
academic affairs. The provost and vice president for academic affairs, consulting if

appropria
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simultaneously considered), associate professor, or full professor level may be
considered for tenure, as sged by the Board of Visitors policy concerning
adminstrative faculty.

Since tenure is granted as a faculty member in an academic department or program,
the award of tenure does not imply continuance in anytifo# or parttime
administrative position, nor does it imply continuance of any specific work
assignment within or outside the depaenht in which tenure is granted.

. Probationary Period

A.

The probationary period begins with the initial ftithe, tenurerack appointment at

Old Dominion University at the rank of insttoc, assistant nefessor, associate
professor, or full professor; only time spent in a teritaek position at one of these
ranks is counted as part of the probationary period.

Subject to agreement by thaiversity and the faculty member, any academic year in
which afaculty member was on a fitiime tenuretrack appointment in one of these
ranks for at least one semester, may be counted as one year of the probationary
period.

The following do not count as part of the probationary period:

1. Time in the rank of asstant instructor, faculty of practice, artistresidence,
performer- in-residence, writein-residence, research professor, research
associate professor, research assistant professor, research associate, er any part
time position.

2. Time in appointment agn administrator, that is, in a position designated as a
teaching/research administrative position or as a classifietigposi the state
personnel system. (Time spent in a teaching and research faculty position as
defined in the state personnel systavill count as part of the probationary
period, even if administrative responsibilities are assigned as part of that position;
normally, departmental administrative positions such as chair otaedsthair
will thus count as part of the praanary period.)

3. Time in a position that involves no teaching of credit courses, for example as a
teacher of children or a therapist in the Children’s Learning and Research Center
or as a teacher of exclusively noncredit course work.

4. Time spent on leave of absenc

5. Time spent on faculty exchanges if the faculty member so chooses.
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A period of time, not to exceed one year, may be excluded from the probationary
period, upon the approval of the provost and vice president for academic affairs
subject to the follomg conditions.

1.

That the faculty member submits a request in writing to the department chair.
The department chair and the dean shall forward the request with a
recommendation to the provost and vice president for academic affairs.

The request must bbhd result of the occurrence of a serious event. A “serious
event” is defined as a lifakering situation which requires the faculty member to
devote more than eight hours of each day to alleviate the impact of the event for a
period greater than six weeknd less than one year. These events may include
the birth of a child, adoption of a child under the age of six years, serious
personal illness or care of an immediate family member including parent,
stepparent, child, or spouse.

The faculty member shall provide documentation to justify the time requested
and the seriousness of the event.

The request shall be made no later than one year from the first day of the serious
event.

The faculty member must have been adequately performing the duties assigned
prior to the first day of the serious event.

Faculty who are awarded this exclusion shall have no requirements or
expectations beyond those of any probationary faculty member.

Work accomplished during the excluded period may be cited in the tenure case
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1. Afaculty member who has fulime teaching expe@nce at the rank of instructor
or above at another collegiate institution, or at Old Dominion Usitygorior to
a break in setice, may have the probationary period reduced by either one or two
years. If the probationary period is to be reduced, the reduction must be
recommended by the chair and dean and approved by the provost and vice
president for academic affairs at the tiofi¢he initial appointment. Unless such
a reduction has been approved and the faculty member has been so notified in
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V.

Criteria for the Award of Tenure

A.
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2. In departments where fewer than three members are tenured, the dean, in
consultation with the chair, will appoint enough additional tenured faculty
members to form a committee of at least three members.

3. No dean, associate dean, assistant dean, or othamnfalladministrator or
department chair shall attend or papate in the deliberation of the
departmentalcollege, University Promotion and Tenure Committee, or the
tenured faculty of the department serving as a group to consider tenure, exceptin
those cases when such committees or groups may, at their discretion, request
adminigrators or chairs to answepecific questions concerning tenure cases.

4. The college committee shall consist of one tenured faculty member from each
department in the college. All members of college promotion and tenure
committees shall be elected directly by the faculties thegsept for a ongear
term renewable twice for a total of three years. This member shall be chosen by
majority vote of all fulltime, tenuretrack teaching and research faculty members
of the department, present and voting, by secret ballot before April 15 of each
year for the ensuing year. There should be at least three professors on the college
committee. No person shall serve on a college promotion and tenure committee
for more than three years consecutively but is eligible for reelection after an
absnce of at least one year.

5. The University Promotion and Tenure Comext shall consist of one tenured
full professor from each of the major deggganting academic colleges. This
member shall be elected by his/her college's promotion and tenure ceaisitt
by September 15. The University Promotion and Tenure Committee shall elect
one of its members as chair. No person shall serve on the University Promotion
and Tenure Committee for more than three years consecutively but is eligible for
reelection aker an absence of at least one year.

The committee or group of tenured faculty makes its recenadations to the chair.

In cases of a neananimous vote, a summary of minority opinion must be included.
All committee members should vote yes or no. Considering this recommendation,
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If the determinatio of the provost and vice president for academic affairs is against
tenure, the faculty member is notified by A@3 (mid-Decembel2 for mid-year
tenure candidates) that a terminal contract will be offered for the ensuing year.

The faculty member may request, within two weeks, that thedemsreview a
negative decision of the provost and vice president for academic affairs. The
president should make a decision on the review within one month. If the president
upholds the decision of the provaand vice presient for academic affairs, the
faculty member may request a further review by the Board of Visitors or its desig-
nated committee within two weekg$Refer to the policy on Communications With

the Board of Visitors for procedural informatio:he decision of the Board of
Visitors or its designated committee is final.

Copies of the recommendation by all committees, chairs, deans, and the provost shall
be provided to the faculty member being considered for tefitnefaculty member

will be provided opportunity to correct any factual misinformation in such
recommendations by placing a letter in his or her tenure file at any stage, or up until
March 1 to the ProvostNovember 22 for faculty hired migear).

The above procedures hetdepartmental and college level may be suitably adapted
for faculty members who hold interdisciplinary or interdepartmental appeits.

The adapted procedures should be recommended by the promotion and tenure
committee of the college or colleges itwaxl and approved by the dean or deans and
the provost and vice president for academic affairs. Buwes above the college

level will be the same as desajed above in all cases.
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APPROVAL OF PROPOSED REVISIONS TO THE FACULTY GRIEVANCE
COMMITTEE AND HEARING PANELS: COMPOSITION AND PROCEDURES

RESOLVED, that upon the recommendatiof the Academic and Research Advancement
Committee, the Board of Visitors approves the proposed revisions to the Faculty Grievance
Committee and Hearing Rals: Composition and Procedureffective June 1, 2015.

Rationale Changes have been made in order to clarify the policy and its implementation. In
addition, a section prohibiting retaliation has been added.

NUMBER: 1471

TITLE: Faculty GrievanceCommittee and Hearing Panel€omposition and
Procedures

APPROVED: May 15, 1982; Revised June 15, 1989; ReviBedember 3, 1992; Revised

June 22, 1995
l. Composition and Term of Services

A. Composition and Selection of the Committee

1. The Faculty Grievance Committee shall consist of thiree(5) full-time
faculty memberand two admlnlstratlve facultv accordlnq to the foIIowmg

quidelines.

a. Three tenured fullime teaching and research faculty members appointed
by the Faculty Senate.

b. Two administrative faculty members appointeg the president as
described in paragraph 1(A)(2) below.

c. The chairshall be a tenured faculty member elected by the Faculty
Grievance Committee.

2. Presidential appointmeis} to the Grievance Committee shall be made as
follows.: After consultation witlihe president, the Executive Committee of
the Faculty Senate shall recommend to the presiden¢S)\edministrative
faculty members for service on the Grievance Committee. From the
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recommendations of the Executive Committee, the president shall choose two

the-presidentiahppointeés) to the committee.

B. Term of Service

1.

Except as otherwise provided herein, a Faculty Grievance Committee member
shall serve a term of two calendar years, commencing August 1 in a year and
ending July 31 of the secondar thereatfter.

All members of the committee, including those initially appointed teyeae
terms, may be reappointed to consecutive terms.

The chair shall serve a twear term and may be appointed to serve
consecutive terms.

If a position § vacatedracaney-in-a-position-on-the-committee-ecausng

mid-term, it shall be filled as the position was filled according to the rules in
I(A).,—atthe-commencement-of-the-teamd theindividual designated to fill

the position shall serve until éhexpiration of the original terjunless
reappointed.

Members of the committee shall make diligent efforts to attend all meetings of
the committee. The committee may declare vacant the position of a member
who is absent from three{(8pmmittee meetings during the course of a year.

Il Faculty Grievance Committee Procedures-ef-the Committee

A. General

1.

All questions to be decided by the committee shall be decided by a majority of
the committee members present and voting. A quorum of the caarsiitall

be four members. Unless otherwise provided herein, all questions to be
decided by the chair and all actions to be taken by the chair may be decided or
taken by the chair's designated representative on the committee if the chair is
unavailable to make such decisions or to take such actions.

It shall be the responsibility of the chair of the Grievance Committee to initiate
the proper procedures for review of a matter thiaieh is referred to the
committee. A matter arising under the Facultye@Gance Policy shall be
reviewed in accordance with the procedures described in section lI(B). A
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3.

All notices requ
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[11(A)(2) of the Faculty Grievance Policy, and describes a midttwhichthe
committee has the authority to review under the Faculty Grievance Policy.

a.

If the Faculty Grievance ébmmitteedetermineshould-decid¢hat the
written statement of grievanee-is-inadeguate-in-titaes not meet the
requirements of section llI(A)(2) of the Faculty Grievance Policy, the
grievant shall be advised of the deficielsdiethe statement and shall be
provided a reasonable time, as determined by the committee, within
which to forward an adequate statement to the chair. If the faculty
member does not file a statemtatwhichthe committee determines to

be adequate with such reasonable time, the committee may decide not
to review the grievance. If the committee so decides, it shall notify the
faculty member accordingly. If the faculty member does file a statement
that which the committee determines to be adequatéiiwisuch
reasonable time, the committee shall have-feurtdépdays from the
chair's receipt of the adequate statement within which to determine
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grievance, the administrator's response, and attached documentation to the
chair of the Hearing Panel.

The proceedings on the grievance before the Hearing Panel shall be in
accordance with the procedures of the Hearing Panel as described in section
V.

Upon concluding its hearing procedures and upon making its findings on the
merits of the grievance, as described in section IV, the panel shall determine its
recommendation for dismissal or remedy of the grievance and shall report to
the chair of the Grievance Committee as described in section IV.

Review by Hearing of Matters Arising Under Section Il of the Faculty Sanctions
Policy

1.

Prior to the president's request that the chair of the Grievance Committee
initiate the applicable procedures to dismiss or to sanction severely a faculty
member, lhe administrative official designated by the president shall notify the
faculty member of the president's intent to make such a request. This notice to
the faculty member shall include a statement of charges.

The president's request to the chair of the Grievance Committee shall include a
copy of the statement of charges provided to the faculty member.

The statement of charges shall include a specific description of the charges, a
summary of the evidence upon which the charges are based, a listashes
whose identities are known, a summary of the expected testimony of those
witnesses, and a recommendation of sanctions.

The Grievance Committee shall determine whether the statement of charges is
procedurally adequate in that it meets the nespents of paragraph 3 above.

If the committee should decide that the statement of charges is procedurally
inadequate in that it does not meet the requirements of paragraph 3 above, the
administrative official shall be advised of the deficiencies intdtement and

within a reasonable time, as determined by the committee, shall forward an
adequate statement to the faculty member and to the chair. The chair shall not
initiate the following procedures until the administrative official has presented
an adequate statement of charges.

Within feurteen-14) days of the chair's receipt of an adequate statement of
charges, the chair of the Grievance Committee will impanel a Hearing Panel as
described in section llI(A). The chair shall provide the writtetestant of the
charges and the responses of the faculty member, if any, to the chair of the
Hearing Panel.
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Hearing Panels

A.

Composition of the Panels

1.

The committee shall not hear matters brought before it but shall designate
Hearing Panels for that purpose. A Hearing Panel shall consist effiud<5)
time faculty members and shall be selected on alpasase basis.

Each member of the Faculty Grievance Committee, including the chair, shall
designate one member of a Hearing Panel.

After committee members have designated the Hearing Panel methbers,
chair of the Grievance Committee shall appoint one of the Hearing Panel

desighatd members as-to-be-thbair.-ef-thepanel.

A Grievance Committee member who has taken a gi@al public position

on a matter before the committee, who has aguet interest in a matter
before the committee, or who has a close personal or direct professional
relationship with either of the parties in a matter before the committee shall not
designate a member of the Hearing Panel for that matter. Such Grievance
Committee member shall disclose the relevant conflict of interest and recuse
him/herself disqualify-himself-or-herself-and-shall-disclose-to-the-committee
the—grounds—for-disgqualificationNo person may serve on the Grievance

Committee or a Hearing Paniélhe/she is the person against whom the
grievance is brought.

In the event that a member of the Grievance Committee appointed by the
president is disqualified or is otherwise unable to designate a Hearing Panel
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before the panel shall have access to all records needed to present that party's
case except as follows:

a. Access to records covered by the Family EtdlooaRights and Privacy
Act of 1974, as amended (Section 438 of the General Education
Provisions Act, Title IV of Public law 9@47, as amended) shall be in
accordance with the provisions of that act.

b.  Access to records covered by the Virginia Privacy Protection Act of
1976 (2.1377etseq.of the 1950 Code of Virginia, as amended) shall be
in accordance with the provisions of that act; and

c. There shall be no right of access to records excluded absolutely by the
provisions of the Virginia Freedom of Information Act (340etseq.
of the 1950 Code of Virginia, as amended).

The chair of the
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e. The recommendationand rationale of the panel—and-the-reasons
therefore-Panel members who disagree with the Hearing Panel’s
recommendations may provide an explanation and rationale for the

disagreement.

3. The report shall be certified as correct by each Hearing Panel member who
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RESOLUTION APPROVING THE AMENDMENT OF THE DEED OF LEASE
LEASING THE OLD DOMINION UNIVERSITY REAL ESTATE FOUNDATION
STUDENT HOUSING, LLC STUDENT HOUSING PROJECT AND OTHER ACTIONS
RELATED TO THE REFINANCING OF STUDENT HOUSING LOCATED IN
UNIVERSITY VILLAGE

WHEREAS, at the request of the Old Dominion University Real Estate Foundation Student
Housing, LLC, a Virginia limied liability company (the Lessor), whose sole member is the Old
Dominion University Real Estate Foundation, a Virginia stotk corporation (the Company), the
Norfolk Redevelopment and Housing Authority, a political subdivision of the Commonwealth of
Virginia (the Authority), issued its Variable Rate Demand Revenue and Refunding Bonds (Old
Dominion University Real Estate Foundation Student Housing, LLC University Village Student
Housing Project), Series 2008 (the Series 2008 Bonds) in the aggregatpapramsount of
$52,810,000 and the Lessor, the Company, the Authority and Old Dominion University (the
University) executed and delivered, either contemporaneously with the issuance of the Series 2008
Bonds or thereafter, certain related documents andumstits, including a First Amendment to
Deed of Lease dated as of August 1, 2008, between the Lessor and the University amending the Deed
of Lease dated as of August 1, 2006, between the Lessor and the University (collectively, the Lease)
to assist in thei) the refinancing of the cost of acquiring, constructing and equipping student
housing facilities consisting of ten thrstry buildings (and adjacent surface parking areas) that
house approximately 962 student beds in approximately 278 units of onandviour bedroom
apartments and office and retail space located on the ground floor of selected buildings, all located in
the area known as the University Village (the Project) by the refunding in full of the Authority's
Variable Rate Demand Revenue aneftRding Bonds (Old Dominion University Real Estate
Foundation Student Housing, LLC University Village Student Housing Project), Series 2005 (the
Prior Bonds), which were issued to refinance the acquisition, construction and equipping the Project,
and (ii) paying the costs of issuance for the Series 2008 Bonds;

WHEREAS, contemporaneously with the execution and delivery of the Series 2008 Bonds,
Bank of America, N.A. (the Credit Provider) issued its letter of credit (the Letter of Credit)
obligating the Cedit Provider to pay principal and interest on the Series 2008 Bonds;

WHEREAS, pursuant to Chapter 3, Iter1€0.30, page 492 of the 2006 Acts of Assembly,
the General Assembly of the Commonwealth authorized the University to enter into the Lease for th
purpose of occupying, operating and maintaining the Project and under which the University
provides for the payment of debt service on the Series 2008 Bonds;

WHEREAS, by resolutions adopted September 22, 2006, and June 13, 2008, the Board of
Visitors d Old Dominion University approved the execution and delivery of the Lease;

WHEREAS, as debt service payments on the Series 2008 Bonds and other required payments
relating to the Series 2008 Bonds are paid from the University’s payment of Basic Rigtfiin@s
in the Lease), the Treasury Board of the Commonwealth of Virginia, as required by Virginia law,
approved the Lease and the amendment thereof on August 16, 2006 and August 13, 2008;
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WHEREAS, Bank of America, N.A. has presented to the Lessonaptafinance that due
to current market conditions will substantially reduce the University's obligation to pay Basic Rent
under the Lease, terminate the risk of menewal of the Letter of Credit by the Credit Provider and
eliminate annual letter of edit, remarketing and trustee's fees and expenses, and the Lessor and the
University’s financial officers have determined that it is in the best interest of the Project, the Lessor,
the Company and the University to redeem in full the Series 2008 Bortlle lgsuance by the
Authority of refunding bonds (the Series 2015 Bonds) to be privately placed with Bank of America,
N.A. as sole registered owner of the Series 2015 Bonds;

NOW, THEREFORE, BE IT RESOLVED BY THE BOARD OF VISITORS OF OLD
DOMINION UNIVERSITY:

1. The University hereby approves amending the Lease in connection with the issuance
of the Series 2015 Bonds, including amending the Basic Rent payment obligation to provide for the
payment of debt service under the Series 2015 Bonds rather than the Series 2008 Bonds.

2. The President or the Chief Operating Officer of the University, each of whom may
act, is authorized to approve the amendments to the Lease to be made in connection with the
issuance of the Series 2015 Bonds, subject to the approval by the President or the Chief Operating
Officer of the University, each of whom may act, of the principal amount of the Series 2015 Bonds,
the interest rate with respect to the Series 2015 Bonds, the maturity schedule with respect to the
Series 2015 Bondsd all other financial terms, conditions and costs related to the issuance of the
Series 2015 Bonds. The execution and delivery of the amendment to the Lease by the President or
the Chief Operating Officer of the University is hereby approved and suchtexeand delivery
shall evidence conclusively approval of the financing terms of the Series 2015 Bonds and any
related documents.

3. The appropriate officers of the University are hereby authorized and directed to seek
the approval of the terms of the amendments to the Lease by the Treasury Board of the
Commonwealth of Virginia, as required by Virginia law, and to take such other actions as may be
consistent with this resolution and to carry out the transactions authorized hereby or contemplated
herein.

4. The President or the Chief Operating Officer of the University shall report to this
Board the financial terms with respect to the Series 2015 Bonds and the projected savings in Basic
Rent and other benefits resulting from the issuance of the Series 2015 Bonds.

5.
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Authority of refunding bonds (the Series 2015 Bonds) to be privately placed with Bank of America,
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