Board of Visitors Retreat
August 2223, 202
The CavalieHotel, Crown Salon

Monday, August 229:15AM

A.  Welcome and Opening Remarks
RectorR.Bruce Bradley78

B. Remarks
President Brian O. Hemphill, Ph.D.

C. New Board Member Introductions
Dennis Ellmer, Brian Holland, Rudy Middleton, and Elza Mitchum

D. Fireside Chat witkchoosing Collegiuthor Michael B. Horn
President Brian O. Hemphill, Ph.D.

E. ODU'’s Focus for the Future

1. 202328 Strategi®lanning Proceddpdateby Steering Committee @0hairs Provost and Vice
President for Academic Affairs Austin Agho, Ph.D Assdciate Professor and Chair of Nursing
Suzanne Wright, Ph.p

2. ODUEVMS Integration Update IB®resident Hemphill

3. Digital Learning Update by Interim Vice President for Digital Learning Nina Rodbiguszr

F.  Financial Update
Vice President for Administration and Finance and Chief FinadffiaérChad A. Reed

Tuesday, August 29:00 AM

G.



