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A. PURPOSE
This chapter is inserted into the ODU Faculty Handbook in order to ensure continuity in policy

and procedure following the creation of the EVHSC@ODU.

B. AUTHORITY [needed? the following is from the Code of Ethics]
Code of Virginia Section 23:1301, as amende
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attendingcoverage, preceptiggudentor residents, participating other teachingctivitiesat EVMS, or
by participatingin otheractivitiesagreedo by thefaculty memberandthe DepartmentChair of the School
of Medicine or the Vice President and Dean of the School of Health Professions (VPDSHP).

Adjunct Faculty: Adjunct faculty are unpaid or paid facultyembers who are employed by another
regionally



Clinical Care Domain: includes categories of activitiesattdocument theuantityandquality of clinical



Tenuretrackfaculty appointmentvill havethetitle:
1 AssociateProfessor
I Professor

Primary appointment: Facultymembersareevaluatedpromoted and/or awardedenurein theacademic

unit where they hold their primary appointment. The Department Chair of the School of Medicine or the
VPDSHPIs responsibldor recommendationfor academiactionsandfor performancesvaluationsf the

faculty memberswvith primaryappointmentsn their departmenbr program, excemsdescribedelowfor

faculty who have appointments in more than one department or school.

Secondary appointment(Joint andSecondary): Aaculty member mayavea secondargppointment in

oneor moredepartments or schools for tharposeof contributions andollaborativerelationships irany

of the mission areas. When there is no allocation of resources or support by the secondary unit (school,
departmentyr institute),theappointments considerea 3 F R X U ppbMimentSecondarnappointments

are recommended by Department Chairs of the School of Medicine or the VPDSHP of both primary and
secondarygepartments wittheagreement athe individual faculty member. Performanaxpectations of

the individual faculty member should be agreed upon in writing prior to the appointment. An individual
faculty may not hold academic rank in a secondary appointment higher that in the primary appointment.
There are, in addition, jointor 5eRQGDU\ DSSRLQWPHQWYVY WKDW DUH QRW 3FRXU
includededicatedsalaryor other suppoifrom the secondarynit. Thesearenegotiatecdbetweerthe Deans

of the schools. Even in the case that 50% of the support of a faculty membevideg by two units
(departmentsschools)oneof thetwo schoolsor departments musie declaredasthe primaryappointment
andonemustbedeclaredasthesecondarappointmentio ensurea singleunit is ultimatelyresponsibldor
DGPLQLVWHULQJ WR WKDW IDFXOW\ PHPEHUfY QHHGV -RLQW RU
specified term for faculty who are clinical, research, or teitd&® DFN DQG DUH XVXDOO\ 3FR
faculty memberhastenure. Jointor secondanappointmentsnaybemadeaccordingo



All candidatesrreexpectedo demonstratexpertisecommensuraterith their academicankin all of their
assignedctivities (teaching, clinicadare, research/discoveapdadministration/ service). laddition, each
candidate must demonstrate accomplishment in schaletilyity as outlined in the Faculty Handbook.

Outlinedbelowareexamples of excellen@ppropriateo eachacademiaank. It is not expectetthat each
candidate 00.95 65000912 0 612 792re W*n BT /F111Tf 1001 72.025646.7 Tm 0g 0 Gcse



T Individuals with the highest degree in pgmafessional or related health care field (e.g.
PharmD, DNP, MPA) or with the highest degree in a-health care (e.g. MBA)

Criteria: Candidates must demonstrate:
T Competence inone domain aredteaching, clinical care, research/discovery and




and six (6) years following initial appointment at the rank of Assistant Professor at EVMS or at another
academic institution to be considered for promotion. Candidates include:
T Individuals with the highest degree in a clinical or scientific discipline who are board
certified



10






Initial appointmentsnaybelessthanoneyearbasednthedateof theinitial appointment.

c. Assistant Professors who have previously served a probationary terrthenagfter be
appointed for one (1) or more successive terms of two (2) years each.

d. Associate Professors shall be appointed for one (1) or more successive terms of three (3)
years each. Initial appointments may be less than three (3) years based de tidhda
initial appointment.

e. Full Professors shall be appointed to one (1) or more successive terms of three (3) years
each. Initial appointments may lass than thre€3) years based on the date of the initial
appointment.

VIl. REAPPOINTMENT AND NONRENEWAL

A. $ UHDSSRLQWPHQW VKDOO EH RIITHUHG RQO\ IROORZLQJ D V
performance during the previous appointment. The qualifications a faculty member shall possess to be
reappointed to a rank are specified in Standardsxctlience for Each Rank. Reappointment is
primary recognition of excellent performance. Reappointment decisions shall be based on rigorous
standards and reappointment shall be denied if past performance is not sufficiently high quality or does
not meet theEVMS standards of professional behavior. Reappointment may also be denied for
financial or programmatic reasons (See Grounds for Dismissal of Faculty).

B. Faculty who will be nonrenewed will be notified by December 31 of the last year tdrthe
of their agpointment.
C. Faculty shall be notified of reappointment, which may be for a term not to exceed three (3)

years based on rank, by June 30 of the last year of the term of their appointment.

PoliciesandProcedure®elatingto FacultyAppointment,PromotionandTenure
Board Approved: September 15, 2020
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POLICIES AND PROCEDURESFOR FACULTY APPOINTMENT

l. INTRODUCTION AND POLICY

All initial faculty appointments ta Department ithe School ofMedicine(SOM) or theSchoolof Health
Professions (SHP) shall be made in accordance with the applicable Standards of Excellence, the
Appointment and Promotions Guidelines and the framework outlined in this Policy.

[I. FACULTY APPOINTMENT PROCEDURES

A. Initial Appointment Initial appointmentatthe

13



B. AppointmentNominationPackagdrequiredChecklist

1. Chair oftheSchoolof Medicineor VPDSHPLetter

a. Rankat whichcandidatds beingproposed.

b. Timein currentrank.

c. '"HVFULSWLRQV RI FDQGLGDWHYV DVVLIQHG GXWLHV N
percentage of time allocated to the following areas: teaching, clinical care,
research/discovery and administration/service.

d. Department Chair of the School of Medicine or VEB3 HYDOXDWLRQ RI FDQC(
ability, experience, and accomplishments in each of the four areas mentioned above.

2. Lettersof RecommendationLettersof recommendatioexternalor internalarerequested
and obtained by the Department Chair of Swhool of Medicine or VPDSHP. A faculty candidate for
appointments notpermittedto solicit anylettersof recommendatioriettersshouldbeobtainedrom well-
gualifiedscientistsscholarseducatorsindclinicianswhoareableto provideafair andobjectiveevaluation
RI WKH FDQGLGDWHYfV ZRUN ,Q JHQHUDO D DESROMHIIWILKD OU H B DHUIHRK
with the candidate. The nature of the professional relationship of the candidate and the potential referee
must bespecifiedin the letter andthere must ba brief statement of the#te HIHUHHYYVY DFDGHPLF TXDC
The majority of the individuals submitting letters of recommendation should have no previous direct
supervisory relationship with the candidate. In summary, sttdrs should document how long and in
ZKDW FDSDFLW\ WKH LQGLYLGXDO NQRZV WKH FDQGLGDWH D FDQ
for anappointmentandalsobeaddressetb the DepartmentChair of the Schoolof Medicineor VPDSHP.

a. SalariedFaculty

i. Forlnstructor:
(1) Oneletter fromthe DepartmentChairof the Schoolof Medicineor VPDSHP.

ii. ForAssistantProfessor:

(1) Three internal and/or external letters are required. They should be obtained
from training directors, faculty ed

14



For Professor:

(1) Three external letters arequired. Theyhouldbe obtainedrom individuals
at anequivalent rank for which the candidate is being proposed.

(2) Theymustcomefrom threedifferentinstitutions,atleasttwo from outsidethe
Commonwealth of Virginia.

(3) OnelettermaycomefromtheCommonwealttof Virginia, butoutsideEVMS

(4) One letter maycome from an individual who holds a position within
institutes/organizations sues theNIH andhas previously heldnacademic
appointment at an equivalent rank

(5) They should address how the candidate is recognized nationally or
internationally

(6) They should document excellence in one or more domain areas and
meritorious contributions in other domain areas of assigned responsibility.
(i.e., teaching, clinical care, research/discovery and administration/service)

b. Non-Salaried Faculty

For Instructor:
(1) Oneletter fromthe DepartmentChairof the Schoolof Medicineor VPDSHP.

For AssistantProfessor:

(1) Twointernaland/orexternalettersarerequired.Theyshouldbeobtainedrom
training directors, faculty members at the training institution or other
professionals with an academic appointment at an equivalent or higher rank
than that for which the candidate is being proposed

2 7TKH\ VKRXOG GRFXPHQW WKH FDQGLGDWHYV FRPS|
participation in at least another domain area of assigesgabnsibility. (i.e.,
teaching, clinical care, research/discovery and administration/service)

For AssociateProfessor:

(1) Three external letters arequired. Theyshouldbe obtainedrom individuals
with an academic appointment at an equivalertigher rank than that for
which the candidate is being proposed

(2) Theymustcomefrom threedifferentinstitutions

(3) One letter may come from an individual who holds a position within
institutes/organizations sues theNIH andhas previously heldnacademic
appointment at an equivalent or higher rank

(4) Theyshouldaddress howhecandidatds recognizedegionally ornationally

B) 7TKH\ VKRXOG GRFXPHQW WKH FDQGLGDWHIV PHUL
more domain areas and/or competence in other domain aresssighed
responsibility. (i.e., teaching, clinical care, research/discovery and
administration/service)

For Professor:

(1) Three external letters arequired. Theyhouldbe obtainedrom individuals
at an equivalent rank for which the candidateemg proposed.

(2) Theymustcomefrom threedifferentinstitutions,atleasttwo from outsidethe
Commonwealth of Virginia.

(3) Onelettermaycomefromthe Commonwealttof Virginia, butoutsideEVMS

15






3. CurriculumVitae andAdditional Requirednformation. For the purposeof appointments,
the candidate should provide the information requested on the BEMMi&ulum Vitae form, available
from FAPD. In addition, the candidate should provide additional information not already included in the
CurriculumVitae formatasrequiredfor documentatiomf scholarlyactivity asoutlinedin SectionVIl. All
candidates should compile and attach a portfolio on each area (teaching, clinical care, research/discovery
and administration/service) in which the individual has time allotted, documenting evidence of quality of
teaching, assessments of clinical servite @esearch, and contributions to the department.

4. Original Transcript of Terminal Degree€Candidate must provide an original transcript,
with raised seal, from the institution that awarded his/her terminal degree (only required-fonéull
faculty). Clinical faculty with appropriate credentials and a medical license within the Commonwealth of
Virginia are not required to provide a transcript.

C. SeniorLateralAppointmentgfor candidates movinffom anotheracademignstitutionand
requesting same academnank as that held at prior institution).

To facilitate academic appointment for faculiyho havebeenrecruitedfrom another academic institution
andfor whomanappointments requestedtthe sameacademiaank(i.e., AssociatérofessorProfessor)
thatwasheldattheprior institution,the F D Q G L#&pmniMidehprocessouldbeexpeditedsia asimplified
packet submitted for review. An ad hoc stdmmittee of the Appointments and Promotions Committee
reviewsthecandidatesTheadhocsubcommitteeconsistof theA&P Chairandatleastfour (4) committee
members selected by the A&P Chair.

AppointmentNominationpackagdor LateralAppointmentsatall ranksshould

17
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submitall requirement$or appointmentsoutlinedunderPoliciesandProceduresor Faculty
Appointment, prior to expiration of their provisional appointment.

Therequredclinical credentialsnustbecompleteprior to thebeginningof anyclinical activity
including direct patient care, consultation or preceptorship.

The President, Provost and Dean of the School of Medicine notifies the prospective faculty
member byletter of the provisional appointment stating: a) termination date, b) that the full
appointment/credentialing process must be completed by such date, and c) compensation
payments willautomaticallyceaseéy suchdateandEVMS will have nacontinuedcontractual
obligation beyond such date unless a permanent appointment has been approved.
Thenon-bindingoffer lettermaynotreferto provisionalappointments.

New Faculty will not be added to the EVMS payroll until the Presidemtyost and Dean of

the School of Medicine has approved provisional status and the letter referred to in 4. above
hasbeensentto the prospectivdaculty memberRetroactivepay(prior to thedate

18
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2)

or (3) the effectiveness of educators. Scholarship can occur in each area of
faculty responsibility: teaching, clinical careresearch/discovery and
administration/service. In addition, scholarship requires the dissemination of
suchknowledge/applicatiofor thebenefitof othersin a fashiorthatis tangible

and can be peeeviewed and documented.

Evidenceof Scholarly Activit y

Below are examples of scholarly activity. When documenting activity under
each example, a faculty member should include the list of information given
under each example to describe the activity fully. An alternative to listing of
requestedhformation s to provide a narrative of a contribution or activity.

a) Publications
List publicationsincludingauthor title, yearof publication journaland
pagesThecandidatenayindicatethe numberof timesawork hasbeen
citedor other information thagives an indication of its impact.
(1) Full-lengthpublications
€) Peerreviewedarticles
(b) Non-peerreviewedarticles
(i) Bookchapters
(i) Reviews
(i) Casereports
(iv) Articles inlay publications
(v) Procedures/protocols
(vi) Electronicmedia
(© Books,monographs

(2) PresentedAbstracts
@) Peerreviewedarticles
(b) Non-peerreviewedarticles

b) Presentations

List actual presentations, indicating whether the presentation was
invited, thetargetaudienceandwhetherthe meetingwasinternational,
national, regional, or local.
1) Oralpresentations
(&  Plenary
(b)  Workshop
(c) Seminars
2) Postempresentations

3) Discussant
4) SessiorChairs

c) Patents
List patentapplicationsandthe statusof each providingthefollowing:
1) Title

2) Inventors
3) Brief description
4) Disposition

20



g9)

5)

Impact

d) Clinical Investigation and/or Clinical Trials

Indicate the level of involvement/contributions to the planning,
implementation, and/or reporting beyond contributing patient care,
records, etc., of each.

1)
2)
3)
4)

1)
2)
3)
4)
5)
6)

e) Developmentof Original Clinical Programsand/or Techniques

Brief descriptionjncludinggoals
Targetpopulation
Impact
Natureof dissemination
f) Developmentof Original TeachingTools, Methods

Descriptionof product,includingobjectives
Levelof involvement

Targetaudience

Copyrightstatus

Impact

Natureof dissemination

21



4) Reviewerfor journal
5) Reviewerfor fundingagency
6) Member oforganizingcommitteefor ascholarlymeeting

i) Consultancies

i) Serving asa Visiting Professor
1) Site
2) Dateof visit
3) Whoinvitedthecandidate?
4) Contributionof candidate

k) Recognitionfor Scholarship
1) Recognition
2) Date
3) Awardedby
4) Awardreceivedor

D. Typesof Evidence inthe Four Faculty Roles
1. TeachingAccomplishments

THDFKHUV GR Q feveaMdkvidweBde Quit Eifcourage the development of an inquiring
mind. Teachers instruct identifying newdiscoveries relatetb

22



commitmento enhancingducationaskills by participatingin coursesconferences,
workshops, onOLQH OHDUQLQJ H[SHULHQFHVY HWF UHOD
responsibilities
0 ServesasAdvisor for medicalstudenthealthsciences studerpostgraduatstudent
or resident/fellow

Level 2. These activities should be recognizetbcally or regionally as being
meritorious.

o PreparesurriculummateriallnewcoursessyllabusmaterialsBlackboard

23



Achieves funding of innovative educational program through national or
international funding agency

Publisheseducationalworks in peerreviewed journals, television or radio or
electronic sites

Developseducationaland evaluationtools acknowledgedas advancingfield in
disciplinary or interdisciplinary teaching and evaluation.
Citationby news

24
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o Offers major collaborative servicagith other faculty in attracting external funding not
DFKLHYDEOH ZLWKRXW WKH DGPLQLVWUDWRUTYV FRQWULEX

o Servesasanofficer in stateor local professionasociety

0 Serves as an Assistant or Associate Dean or other administrative appoifiment
Chairperson, Vice or Associate Chairperson of a department)

0 Serves as a Prograbirector, Clerkship Director or other positioelatedto the mission of
the School that involves significant time in administrative activities, such as program
developnent scheduling, evaluation, documentation of unit activities.

o Consultsnationallyregardingservicerelatedactivities

0 Chairsmedicalsubspecialtyr professionasocietycommittee

0 Chairaschoolor hospitacommittee

0 Attractssubstantiagifts or endowmentso theSchool

0 Servesasaregular orAd Hoc memberon a nationalresearclor clinical reviewcommittee

o Performs a service for the community or organizations within the community that are not
directly associated with the School

Level 3

28



POLICIES AND PROCEDURESFOR FACULTY PROMOTION

. INTRODUCTION AND POLICY

Promotion to a higher rank by EVMS is primary recognition of excellence. EVMS recognizes that such
excellence may be demonstrated in all academic domain areas (teaching, clinical care, research/discovery
and administration/service). Promotion to a higher rank implies recognition by a faculty member that,
concurrentvith thehonorand
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H+ H+ +H+ H  H

Reflect on the teachingengagemenand skills of the candidate (if
relevant)

Comment on the commitmentto clinical practice(if relevant),
especiallyduringtheperiodfor mostrecentappointmenor promotion
Addresgheextentandrelevancef scholarlyproductivity,including
strengths and weaknesses

Reflect on the leadership abilities, qualities and reputation of the
candidatewhetherin alocal,regionalor national/internationadetting
Comment on the institutional and professional service contributions
of the candidate Provide perspectives on the character, skills,
productivity, leadership, scholarly context or other qualities of the
candidate, especially in relation to expectations edrpacademic
institutions.

¥ Any additionalinsightthatmaybehelpfulto theEVMS Appointment

andPromotionCommitteeregardingW KH FDQGL GD @iV SURPRWLRQ
academic appointment

It is not expected for every letter of recommendation to addressasaeltt
notedabove, nor wouldhereflectiverefereebeableto doso. Consequently, to
ensureall of theseareas ar@ppraised, it is necessary for ttendidatgo have

at least three letters in support of the nomination for promotion from various
referees.

a. ForAssistantProfessor:

Three internal and/or external letters are required. They should be obtained from
trainingdirectorsfaculty memberatthetraininginstitutionor otherprofessionals

with anacademic appointment ahequivalent ohigher rankhanthat for which

the candidate is being proposed

7KH\ VKRXOG GRFXPHQW WKH FDQGLGDWHTV FRPSH
participation in at least another domain area of assigned responsibility. (i.e.,
teaching, clinical care, research/disegvand administration/service)

b. ForAssociateProfessor:

Vi.

Threeexternallettersarerequired. Theyhouldbe obtainedfrom individualswith

an academic appointment at an equivalent or higher rank than that for which the
candidate is being proposed

Theymustcomefrom threedifferentinstitutions

One letter may come from an individual who holds a position within
institutes/organizations such as the NIH and has previously held an academic
appointment at an equivalent or higher rank

In addition, up tahree recommendation letters can be obtained from faculty or
department Chairs of EVMS

Theyshouldaddress howhecandidatas recognizedegionallyor nationally

7KH\ VKRXOG GRFXPHQW WKH FDQG linobeiHriove PHU LW R
domainareasand/orcompetencén other domairareasof assignedesponsibility.

(i.e., teaching, clinical care, research/discovery and administration/service)

c. ForProfessor:

Threeexternalettersarerequired.Theyshouldbe obtainedrom individualsatan
equivalent rank for which the candidate is being proposed.

31



They must come from three different institutions, at least two from outside the

Commonwealth of Virginia.

(1) OnelettermaycomefromtheCommonwealttof Virginia, butoutsideEVMS

(2) One Ektter may come from an individual who holds a position within
institutes/organizations sues theNIH andhas previously heldnacademic
appointment at an equivalent rank

In addition, up to three recommendation letters can be obtained from faculty or

department Chairs of EVMS

Theyshouldaddress howhecandidatés recognizedhationallyor internationally

They should document excelleniceone or more domain areas and meritorious

contributions in other domain area$ assignedresponsibility. (i.e., teaching,

clinical care, research/discovery and administration/service)

2. Curriculum Vitae and Additional Required Informatidfor the purpose of promotions,
the candidate should provide the information requested on the EVMS@umiVitae form, available
from FAPD https://www.evms.edu/facultyaffairs

32
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FACULTY TENURE POLICY
I. INTRODUCTION AND POLICY

A decisionto awardtenureallows EVMS toretainits best facultyandpreserveacademidreedom. EVMS
extends tenure based on the merit of the faculty member and the needs of EVMS to approved full time
salaried faculty holding or being promoted to the rahRrafessor or Associate Professor in accordance
with this Policy.

II. TENURE ELIGIBILITY AND CRITERIA

A. Tenure Definition Tenure relates to faculty rank and salary and is the status granted to qualified
faculty membersvhichis reviewedat five-yearintervalsandwhich protectdaculty from dismissal except
for Cause, Reallocation of Institutional Resources, and Severe Institutional Distress as set forth in the
Grounds for Dismissal of Faculty Policy.

B. Lengthof ServiceRequirements

1. Initial appointeesttherankof AssociateProfessofandfaculty membergpromotedo the
rank of Associate Professor) may be considered for tenure after three (3) years of service as Associate
Professor at EVMS.

2. Initial appointees aherankof Professor mape consideredor tenureafter two(2) years
of service as Professor at EVMS.

3. DepartmentChairsof the Schoolof Medicineor the VPDSHPattheprofessorialevel may
be considered for tenure at the time of initial appointment.

4. Theforegoingprobationaryperiods maype modifiedor waiveduponrecommendatioof
the Departmental Chair of the School of Medicine or VPDSHP and with the concurrence of the Tenure
Committee, the President, and the Board of VisitékHer the passage of thegprobationary periods of
appointmenandreview,tenure
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2. Full-time facultyin theClinical ScienceDepartmentsattherankof Associate
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B.

Initial TenureReviewandAppointment
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FACULTY GRIEVANCE POLICY

Introduction and Policy

It is the policy of EVMS that all faculty be given an opportunity to grieve in accordance with this policy
andthe procedures outlined hereirDisputes ardest resolvedmicablyand informallythrough effective
communication, and it is required that any Grievant shall have attempted to resolve any dispute in good
faith before invoking the grievance process set forth in this potisilarly, faculty shouldunderstand
thatreviewinga formalgrievancewill involve a major investmerdf WK HL U F RiearbBhbiIdlises

the grievance process orityresolve important issues asball not file malicious or frivolous grievances

or otherwise abuse the process

Il. Definitions
For purpose®f this policy, thefollowing definitionsapply:

Action #a decision, action, or inaction, whether written or otherwise, by an EVMS administHimes
or body acting in an official capacity.
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4. Any Grievanceeviewor recommendation
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c. ldentification of applicable policies and procedures on which the Grievance is based,
if any.

d. The date and outcome of any required preliminary steps as outlined in Section IV, if
applicable.

e. Anexplanatioror referenceo anyattachmentthatwill beincludedwith theStatement
of Grievance.

f.  Theremedy soughby the Grievantasmorespecificallydescribedn SectionX.

2. The Grievantshall attachall relevantdocumentatiorthat will assistthe
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B. DeficientGrievances

1. If the Committee determines that the Grievancdeficient because it does not meet a
requirement set forth in Section VII (A}4, the Grievance shall be rejected and the Chair shall provide
such written notice.

2. If the Committee determines that the Grievance is deficient because it does not meet the
requirementdgor the Statemenof Grievanceasoutlinedin SectionV(A), theChairshallnotify the Grievant
of the deficienciesandprovidethe Grievantwith 30 daysto correctall deficienciesandreturnto the Chair.
The Committee shall have 60 dayséwiew a revised Grievance. If the Grievance remains deficient, the
CommitteemayrejecttheGrievance At anytime, the Chairmaymeetwith the
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C. Attendance

1. Grievance CommitteeA majority of theGrievance Committee shall attend the hearing.
The President of the Faculty Senate may appoint alternates to serve in the place of Committee members
that are unable to attend.

2. Advisors The Grievant and Respondent may each invite an individual EVMS famulty
staffmembeto servein anadvisorycapacityattheGrievancéhearing. Advisorscanbepresenthroughout
the entire hearing to provide support and advice to their advisee and/or to observe the proceedings. Although
a Grievant and Respondent may sksjal guidance at any time during the grievance process, attorneys
maynot actasadvisorsor otherwiserepresenthe Grievantor Responderait Grievancehearings. Advisors
may not also be witnesses and no advisor may provide testimony stadédmments or speak on behalf of
their advisee, or otherwise participate in the hearing.

3. Witnesses Witnessesnustbe physicallypresentindshallbe permittedto attendonly that
portion
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3. Thehearing willbeaudiorecorded.

E. Deliberations After the conclusion of the hearing, the Grievance Committee shall meet to
determine its findings, conclusions, and recommagéind for dismissal or remedy of the Grievance.

F. InformationRequestsAt anytime beforeor afterthehearingthe Chairor Committeemayrequest
additional information or clarification from the Grievant or Respondent and may request information or
documentation from within EVMS. The Committee may request assistance fromQfiee of Faculty
Affairs and Professional Development or other EVMS office.

G. PostHearing ReportWithin 30 days of the hearing, the Grievance Committee will prepare a
written reportto the EVMS Presidentvhich shallcontainthe history of the Grievancethefindings of facts
E\ WKH *ULHYDQFH &RPPLWWHH DQG WKH &RPPLWWHHTV UHFRPPH
all documentseceivedby the Committeeattached.The Committeemayrequestdditionaltime to prepare
the written report from the President when necessary.

X. Remedies

A Grievant may request, and the Grievance Committee may consider and recommend, any remedy
appropriate for the Grievance that idueasonably resolve or correct the matter and that EVMS has the
authority to provide, that is appropriate to the Grievance, and does not disregard existing EVMS policies
and procedures. A remedy may include a proper reconsideration of the matter tti@wplicable
procedures oEVMS. The Committeemaydeclineto reviewa Grievanceghatrequestaremedythatis not

within (9 0 6 fwuthorityto provide, is clearlyjunreasonabler inappropriate, including enlistirgsources

outside of EVMS, or thawould disregard any EVMS policy or procedure.

XI. Decisionby the President

Upon receipt of the Committee's report and recommendations, the President, in his sole discretion, may
decide to accept, alter, or reject the recommendation of the Committee. Thaneuwdation of the
Grievance Committee is not binding on the President. The President shall issue a written decision to the
Grievant, with a copy to the Respondent, the Chair, and Office of Faculty Affairs and Professional
Development, withirB0 daysof receiptof the Grievance& R P P L Wédirh§ndationsAdditionaltime

may be providedat thediscretionof the GrievanceCommittee. Thelecisionof the Presidenshallbefinal.
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Development tdoe maintainedFor Grievances that contintterougha hearing, th€hair shall forwarda
copy of the Poshearing report and the recording of the hearing to the Office of Faculty Affairs and
Professional Development to be maintained.

B. Time Extensions The GrievanceCommitteemay grant reasonabiine extensions uporequests
made prior to the expiration of such deadlines or when it determines than an extension is reasonable and
necessary.

FacultyAffairs, FacultyGrievancePolicy
Board Approved: March 10, 2020
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GROUNDSFOR DISMISSAL OF
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members; 6) correct unsatisfactory ratings in one of more areas of responsibility through tmdify
improvement plans designed to correct the deficiencies in a timely manner; and 7) fulfill reappointment,
promotion and pogienure reviews (when appropriate) for faculty.

[ll. PROCEDURE

A. Review
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5. Failure or Denial to Submitlf the faculty member does not timely submit or denies to
submitannual performanceeview information to the academic unit administrative head, or designee, the
faculty member shall receive an overall unsatisfactory performance rating, which will initiate the Faculty
Improvemen®Plandescribedelow,unlessheadministrativeheaddetermineshe goodcausesxistsfor an
exception.

6. Review File A copy of all signed annual evaluations shall be maintained with FAPD as
SDUW RI WKH IDFXOW\ PHPEHUYY DFDGHPLF ILOH

7. Useof Review TheappropriatdDeanof eachschoolaswell astheappropriateommittees
shall have access to the annual performance reports for subsequent annual review, reappointment,
promotion, and, if applicable, tenure decisions. Annual performance reviews completed in the last three
years, maye considered
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ii. Participatan sponsoredesearchasapprovedy thesponsomndEVMS;

iv. Attenddepartmentadndcollegialopenmeetingsasaguestsubjecto thebylawsof said
unit;

v. Eligible toserveonaninstitutionalStandingCommitteeasanad-hocor regularmember.

Procedure
Applicationfor Emeritistatusmaybeinitiatedby thecandidateChair,or Dearwith theunderstandinghat

granting of emeritus requires approval by Bresident/Provost and Board of Visitors and requiresa 3
month process.

To initiate the process, the faculty member must submit a letter requesting Emeriti status and supporting
evidenceof academiaontributionsjncludinga currentEVMS CurriculumVitae, to the DepartmenChair
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Amendments

This Policy nay be amended and the privileges changed from time to time at the discretion of EVMS
through the appropriate processes and procedures, including with the advice and consent of the
Faculty Senate. Such amendments shall be promptly communicated to all Emelti.

FirstBoardApprovalDate:Februaryl?2,
2017 Last RevisionMarch 13, 2018
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SABBATICAL LEAVE

Sabbatical leave may be provided for members of the faculty holding Associate Professor or
Professoranks.

A faculty membeiis eligible for sabbaticaleaveaftereverysixth yearof continuousserviceonthe

faculty of the Eastern Virginia Medical ScHo®he period of service is to be calculated from the

time of first appointment tahe full-time facultywith a minimumrank of Assistant Professor.
Sabbatical leaves are not awarded automatically after six years of service, but are awarded on the
basis ofindividualmerit.

Compensation

Thecompensation during a sabbatical will be either al 6% ratdor leaves of six months or less
or 50% ratefor leaves of BT /F1f
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END
possible addition of policy on Centers & Institutes, possibly including a
list of relevant Cls.
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Whereas the principle of sharagbvernance provides faculty with a voice in the shaping the policies that
govern their appointments, promotion, and tenure; and

Whereas Eastern Virginia Medical School has s€¥arstablished policies for thecademic
appointments, promotion, antenure of its constituent faculty, as well as grievances and dismissal;
and

Whereas those policies are enumerated as: 1) Policies and Procedures Relating to Faculty Appointment,
Promotion and Tenure, 2) Policies and Procedures for Faculty Appointmédtl|iGies and Procedures

for Promotion, 4) Guidelines for Appointment and Promotion, 5) Faculty Tenure Policy, 6) Faculty
Grievance Policy, 7) Grounds for Dismissal of Fath#yefore

Be it resolved that Old Dominion University will adopt EasternMilg D ] o ~ Z}}d{r « A v
established policies for appointments, promotion, and ten(@eumerated abovedndthat these

policies will only pertain to the faculty of the School of Medicine and the School of Health Professions
and

Be it further reslved thatthesepolicies will be added to the ODU Faculty Handbook as a separate
chapter with a preamble (below) that clearly defines the scope of those policies as limited to the School
of Medicine and School of Health Professions faculty; and

Be itfurther resolved that the language tiesepolicieswas /will bejointly reviewed and updatethy
Old Dominion University and Eastern Virginia Medical Sabamtsure the language of the policies
aligns with


jmoody
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Process Timeline for approval at ODU

Wednesday 2/15/23 Draft to Dr. Monroe, Dr. Combs, and PosvAgho
Friday 2/17/23 Submit final draft to the ODU Faculty Senate Executive Committee
Tuesday 2/21/23 ODU Faculty Senate Executive Committee will use the urgent matters

clause to bring the resolution to the ODU Faculty Senate for a vote

Assuming an dffative vote by the ODU Faculty Senate
Al Wilsonwill contact the rector of the ODU Board of Visitors to add the affirmed resolution to the
agenda for the April board meeting

Thursday 4/20/23 The resolution will be brought to the ODU Board/aditors for a final
vote of approval

Process for approval

The ODUFacultySenate Bylawd Procedures Concerning New Resolution and Other New Business
U%}A E+ §Z £ p3]A }Juuldsd  SspedElweney Seddy to}the/floor tfe

senate. (}JE A}§ X

The EVMS Board of Visitors meets in March (3/21) and the ODU Board of Visitors meeting in April (4/20
t4/21). Therefore, we would ask that the senate move expeditiously to vote on this resolution during its
February meeting2/21) and that the executive committee bypass the usual delegation to a sub

Juul]ss v £ E ]* ]88 %}A & §} E]JvP u 85 &« }( "*% ] o pEP v C ]!
evd (JE A}s X

ODU Senate Bylavt$Procedures Concerning New Resolution atieCNew Business
X https://ww1l.odu.edu/facultysenate/governance/bylaws#done1612907281342=&tab164=4

Style Guides:
X https://facultysenate.ucf.edu/document/writingresolutions/
X https://senate.sonoma.edu/sites/senate/files/writingeffectiveresolutions_0.pdf



EVMS ResolutiobhAdoption of EVMS APT policies for SOM and SHP
Faculty, policieg draft

Whereas Old Dominion Universif®DU)and the Easirn Virginia Medical Scho@@VMShave jointly
agreed to merge; and

Whereas the principle of shared governance provides faculty with a voice in the shaping the policies that
govern their appointments, promotion, and tenure; and

Whereas EasterKirginia Medical Schoblas seven (7) established policies for the academic
appointments, promotion, and tenure of its constituent faculty, as well as grievances and dismissal;
and

Whereas those policies are enumerated as: 1) Policies and Proceduatiadrel Faculty Appointment,
Promotion and Tenure, 2) Policies and Procedures for Faculty Appointment, 3) Policies and Procedures
for Promotion, 4) Guidelines for Appointment and Promotion, 5) Faculty Tenure Policy, 6) Faculty
Grievance Policy, 7) Grounfds Dismissal of Faculty; therefore

Be it resolved thaEastern Virginia Medical School acknowledges @ldtDominion University will

adopt seven (7EVMSolicies for appointments, promotion, and tenure (enumerated above) and that
these policies will nly pertain to the faculty of the School of Medicine and the School of Health
Professions; and

Be it further resolved thaEastern Virginia Medical School acknowledges tinese policies will be

added to the ODU Faculty Handbook as a separate chaptieavgreamble (below) that clearly defines

the scope of those policies as limited to the School of Medicine and School of Health Professions faculty;
and

Be it further resolved that the language of these poligies / will bejointly reviewed and upd&d by

Old Dominion University and Eastern Virginia Medical School to ensure the language of the policies
aligns with changes in nomenclature resulting from the merger and that the articulated scope of the
policies is clearly limited to the School of Maéd&and School of Health Professions faculty; and

Be it further resolved thaEastern Virginia Medical School acknowledges tivase policies will remain

in effect until such time as they are revised and updated by the-pwsger integrated Old Dominio
University Faculty Senate (which will include representation from the School of Medicine and the School
of Health Professions) and any subsequent changes are approved by the Board of Visitors for Old
Dominion Universityand

Be it further resolved thaEastern Virginia Medical School acknowledges titSchool of Medicine

and School of Health Professions faculty will be subject to all other polices listed in the ODU faculty
handbook and that the specific EVMS faculty policies enumerated here willtsams$evill be replaced

by the corresponding ODU policies: 1) Annual Review of Faculty Performance, 2) Adjunct Faculty



Appointments and Promotions Policy, 3) NBeromotion Eligible Faculty, 4) Institutes and Centers at

EVMS, 5) Policy on Consulting, 6) Ragun on OffCampus Speakers, 7) Academic Freedom, 8)

Sabbatical Leave, 9) Process for Revising the Faculty Appointment and Promotion, Tenure, and Grounds
for Dismissal Policies, 10) Visiting Faculty Policy, 11) Emeritus Faculty Appointments

Rationale both Old Dominion University and the Eastern Virginia Medical School recognize that their
constituent faculties should have a voice in shaping the policies that govern their appointments,

promotion, and tenure, as well as dismissal and grievances. Eaithtinathas policies uniquely suited

to its constituent faculties. One of the goals of the merger is to integrate the two faculties and jointly

form a new faculty body. Over time, that integrated faculty body will have the opportunity to craft and

revise wlicies for appointments, promotions, and tenure that will suit all its constituents. In the interim,

E $Z & 3Z v u ]Jvd ]Jv A} ( puo3C Z v }}leU 18 Z » v PE&E §Z § sDANM[e
appointments, promotions, and tenure, enumerated above] o o §} Ko }u]v]}v hv]A E-]¢
faculty handbook with language limiting their scope to the legacy EVMS faculty (School of Medicine,

School of Health Professionshhis resolution asks the faculty senate to ratify this agreement.

Preambleto the ODU Faculty Handbook chapter which will contain the EVMS polididsile Old

Dominion University and the Eastern Virginia Medical School have jointly agreed to merge, both
institutions recognize that their constituent faculties must have a voice in sBhape policies that

govern their appointments, promotion, and tenure, as well as grievances and dismissal. It has been
agreed that there will be one faculty handbook, and that the seven (7) EVMS policies for academic
appointments, promotion, and tenure df constituent faculty, as well as grievances and dismissal,
enumerated in this chapter and revised to ensure the language of the policies align in changes in
structure and nomenclature resulting from the merger and to provide clarity on the limitecesabiie
policies, will apply to the faculty of the School of Medicine and School of Health Professions. The faculty
of the School of Medicine and School of Health Professions are subject to all other ODU faculty policies.
These policies will remain in efft for the faculty of the School of Medicine and the School of Health
WE}( *¢]}ve n%}v 8Z u EP & }( <8 Ev s]EP]Jv] D ] o~ Z}}o[* A]S8Z K
remain in effect until such time as they are revised and updated by the Old ontimiversity Faculty
Senate(which will include representation from the School of Medicine and the School of Health
Professionsand subsequent changes are approved by the Board of Visitors for Old Dominion University
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